
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
 
 
 
 

 
The Owl and Pussycat Nursery 

OPERATIONAL PLAN/ STATEMENT OF 
PURPOSE 

 
 



INTRODUCTION 
 
The Owl and Pussycat Nursery opened its doors in February 2015, in the 
centre of the historic village of Caerleon, South Wales.  The nursery is 
owned by Catherine Jones, a qualified early childhood teacher from New 
Zealand, and managed by Chloe Jeremiah, a qualified Level 5 nursery 
practitioner.  Both Catherine and Chloe have over 10 years’ experience 
working in the childcare sector. 
 
At The Owl and Pussycat Nursery we have converted our building from an 
old Methodist chapel into a beautiful, warm, light filled day nursery with a 
mezzanine floor upstairs for the babies and an open plan downstairs area 
for our toddlers and pre-schoolers.  We provide care and early education 
for children aged 6 months to 4 years, and are registered by the Care 
Inspectorate Wales (CIW) and Estyn to take up to 19 children a session.  We 
are open 51 weeks a year (we close between Christmas and New Year’s Day) 
and are open Monday to Friday from 7.30am till 6pm, with the exception of 
Bank Holidays.   

We accept all children and respect them all as precious individuals, regardless 
of gender, race, religion, ability or culture.  We believe it is important that 
the children have the chance to build warm and loving relationships with their 
carers and to be comfortable in the nursery environment.  For this reason, 
we have a minimum attendance requirement of 2 full days or 4 half days.  
Our primary language at the nursery is English, but we use Welsh daily across 
our curriculum. 

At The Owl and Pussycat Nursery we strive to provide outstanding quality 
childcare and early education to the local community at a reasonable price.  
We want parents to feel confident about the quality of the care that is 
provided for their child, in order for them to have no concerns for their 
child’s health, welfare and early learning. 
 
AIMS AND OBJECTIVES 

• To provide high quality care and education in a safe, friendly 
environment  

• To provide a welcoming atmosphere for our children, families, staff 
and visitors 

• To provide a programme that is child centred, based on the 
Foundation Phase framework and each individual child’s developing 
interests and needs 

• To promote the Welsh language through everyday use of greetings, 
words, phrases, songs and stories. 



• To ensure every child has the opportunity to learn and develop at 
their own pace, growing in confidence and self-esteem along the way 

• To offer healthy, balanced meals and cater for children with 
additional dietary requirements 

• To encourage children to be active and play daily in our ‘all weather’ 
outdoor area 

• To teach children to value and respect diversity and differences in 
themselves and others around them 

• To create a culture of continuous quality improvement, where we are 
constantly striving to improve the service for the children and families 
that use our service 

CURRICULUM 
Within the nursery we follow the Foundation Phase Framework in Wales.  
This framework enables us to support the children’s learning, development 
and welfare.  The framework identifies seven areas of learning: 

• Personal and Social Development, Wellbeing and Cultural Diversity 
• Language, Literacy and Communication Skills 
• Mathematical Development 
• Knowledge and Understanding of the World  
• Physical Development 
• Creative Development 
• Welsh Language Development 

There is an emphasis on developing children’s knowledge, skills and 
understanding through play, experiential learning (learning by doing) and by 
solving real life problems in both indoor and outdoor environments through 
these areas of learning. 
  
Our children are involved in a variety of different child initiated and adult led 
activities each day.  We love getting messy and involved in messy and 
creative activities!  We have a covered garden that we use year-round, and 
an outdoor classroom that our toddler and preschool children use regularly.  
We have plenty of natural and wooden toys in our nursery, as we find that 
natural and wooden toys are often better quality, more open ended and 
enjoyable for children to play with. 
 
CHILDREN 
 
Babies 6 months- 24 months  
We care for up to 6 babies in our comfy baby room, situated on the 
mezzanine floor of the nursery.  We have a dedicated milk room and nappy 
change room, as well as a quiet sleep corner.  The ratio of 1 member of 



staff to 3 babies is always met and is often exceeded. In addition, there is 
always at least 1 member of staff qualified to NVQ Level 3 or equivalent with 
at least two years’ experience in caring for babies and children under the 
age of two. 

In the baby room we aim to follow each child’s individual daily routine to help 
him or her settle in and feel safe and secure in their new surroundings.  
Activities in the Baby room are based upon a child’s first experiences of the 
world; this is encouraged through the use of sensory equipment to stimulate 
development.		Our trained staff interact with the babies as they explore 
treasure boxes full of different textured materials, musical instruments, 
board books, small world toys, such as the farm and animals, messy play, 
exploring the paint and much more. 
 
Baby room routine: 
Our baby room routine gives you an idea of what goes on in your baby’s 
day.  It is very flexible as we aim to follow each baby’s individual routines for 
sleeping and bottle feeding. 

7.30 - 8.45 – Welcome & breakfast, free play & stories 
8.45 – 9.00 – Nappy Changing Time 
9.00 – 9.30 – Garden Time 
9.30 – Younger babies nap times 
10.00 – Snack time 
11.00 – 11.30 – Nappy Changing time 
11.30 – 12.00 – Lunch Time 
12.00 – 2.00 – Older babies nap time 
2.00 – 2.30 – Nappy Changing Time 
2.30 – 3.00 – Garden Play Time 
3.30 – 4.00 – Tea Time 
4.00 – 4.30 – Nappy Changing Time 
4.30 – 6.00 – Free Play and home time 
 
Children’s sleep and bottle routines will be followed in accordance with their 
individual routines. Nappies will be checked and change if needed outside the 
nappy changing time. Children will be offered varied activities according to 
their needs, skills and interests. This routine is used solely as a guide and 
activity times may change throughout the day. 
 
 
Toddlers aged 2 years to 3 years 
Our toddler area is on the right-hand side of the downstairs area, and 
caters for up to 7 children aged 2 - 3 years; the ratio is 1 staff member to 4 



children.  The toddler accommodation includes a purpose-built role-play 
house, a block area and cosy reading corner as well as a creative and 
messy play area, which they share with the pre-schoolers. 

We recognise that our toddlers are really starting to find their 'feet' and 
often want to feel independent as well as supported.		We ensure that the 
toddler room is packed with a diverse range of equipment for the children 
whilst ensuring that they have plenty of time to explore the environment both 
inside and in our garden.  Our toddlers are involved in activities such as 
sensory and sorting games, large construction, role-play, group circle time 
and messy play activities. 
 
Toddler room routine: 
	
7,30 – 8.15: Welcome/Free paly 
8.15 – 9.00: Breakfast Time 
9.00 – 9.20: Nappy Changing Time 
10:15 - 10:30: Morning snack time 
10.30 – 11.15: Garden Time 
11.00 – 11.25: Nappy Changing & Story Time 
11.30 – 12.15 – Dinner Time 
12.15 – 1.45 – Sleep Time & Free Play 
1.45 – 2.00 – Nappy Changing & Teeth Brushing 
2.15 – Snack Time 
3.00 – 3.30 Garden Time 
3.30 – 4.00 – Tea Time 
4.00 – 6.00 Nappy Changing & Free Play 
 
This routine is used as a guide, as we aim to follow the children’s individual 
needs and interests as much as we can.  We also coordinate times with the 
baby room so that older babies have the chance to interact with toddlers. 
Children are offered opportunities to take part in messy play, art & craft 
and planned activities daily according to their needs, skills and interests. 
 
Pre-school 3-4 years 
Our preschool area is on the left-hand side of the downstairs area, and 
caters for up to 7 children aged 3-4 years.  The ratio for preschool is 1 staff 
member to 8 children, so we always exceed that ratio.  Our pre-school area 
features a kitchen and shop role-play area, a writing area, block and 
construction area and an inviting purpose-built book corner. 

The pre-school room is equipped with resources specifically for older 
children and enables them to have some time in small group situations doing 



an adult initiated activity that specifically focuses on the children’s individual 
learning needs.  We base everything we do around the children’s interests, 
as we believe that if the children are interested in something they want to 
know more about it.  We give our pre-schoolers lots of hands on 
experiences, drawing on their interests and emerging skills. They enjoy lots 
of imaginative and role play activities, learning as they play.  Our pre-
schoolers are starting to learn more words and sounds through the use of 
phonics, and our preschool room leader skilfully asks questions and teaches 
them new concepts as they play.   
 
In January 2017 we became a registered Early Years education provider 
through Newport City Council.  Our Early Years education sessions run from 
9.00-11.00 Monday to Friday.  During this time children are engaging in focused 
activities as well as having free choice over a variety of activities set out in 
the preschool room, based on current themes or topics of interest.  Our 
preschool room leader works alongside the children to extend their learning, 
assessing and supporting children where needed to ensure they are 
developing to the best of their potential. 
 
Pre-school room routine: 
	
7.30 – 8.30 – Welcoming children and free play  
8.30 – 9.00 – Handwashing and breakfast 
9.00 – 9.15 – Children to take part in the visual timetable and children will 
choose if what they would like to do today.  
9.15 –11.30 – Garden or Inside free play and focus tasks depending on 
children’s choice 
10.15 – 10.30 – Snack Time 

11.30– 12.15 – Lunch Time 
12.15 – 1.00 – Garden or quiet play inside 
1.00– 1.15 – Children to take part in the visual timetable and children will choose 
if what they would like to do today. (For afternoon children) 
1.15-3.15 Garden or Inside free play and focus tasks depending on children’s 
choice 
2.00 – Toileting and tooth brushing 
2.15 – Snack Time 
3.15 – 3.30 – Circle Time 
3.30 – 4.00 – Tea Time 
4.00 – 6.00 – Free play and Home Time  
 
NB: Tooth brushing will be done at least half an hour after children have 
finished their lunch.  Preschool children are encouraged to use the toilet 



independently throughout the day. 

TRANSITIONS BETWEEN ROOMS 

The age groupings are flexible according to the needs and development of 
the individual children.  As we are a small nursery, there may occasionally be 
delays moving between rooms, if the next room is full at the time. Great 
care is taken to allow a gentle and sensitive transition from one group to 
another, and to ensuring that each child’s needs are met regardless of what 
room they are in, and we keep parents fully informed of their child’s 
progress and transitions into the next room. 

KEY WORKERS 
Each child is allocated a key worker who will have primary responsibility for 
coordinating information about a child and informing parents/guardians 
about their child’s day, play activities, sleeping and eating patterns and 
general well-being.  A record of your child’s work will be kept by his/her key 
worker in a scrapbook and they will monitor their progress and note down 
observations and learning stories in their individual development book, which 
you as parent/guardian are able to view at any time. We encourage 
parents/guardians to meet with their child’s key worker at our twice-yearly 
parents evening to discuss their child’s progress as well as any aims or 
objectives that may have been identified.  
 
STAFF 
Recruitment, Selection and Retention 

At The Owl and Pussycat Nursery we recruit and select high quality, 
experienced nursery practitioners.  Our staff team is run by the nursery’s 
owner Catherine Jones, our Manager Chloe Jeremiah and Deputy Manager 
Aneesa Ayub.  Each age group also has a room leader who will supervise 
their staff team.   

All of our staff have been carefully vetted and have had an enhanced 
Disclosure Barring Service (DBS) check before being allowed to work with 
children.  We support the work of all our staff by means of regular 
supervisory meetings, appraisals and team meetings.  Regular training is 
available to all our staff and is prioritised and included in our budgets. 
 
We are committed to recruiting, appointing and employing all our staff in 
accordance with all relevant legislation.  We aim to provide a warm, fair and 
understanding working environment for all our staff and offer incentives to 
retain our high-quality staff team.  There will always be a member of the 
management team within the nursery at all times and over 75% of the staff 



will be qualified to Level 3 or above.  
 
OURTEAM  
 
Nursery Owner:    Catherine Jones 

Bachelor of Teaching and Learning 
Level 5 Diploma in Leadership for Children's Care, 
Learning and Development- Advanced Practice 
and Management  
Paediatric First Aid 
Food Safety Level 2 
Safeguarding Level 2 

Other roles: Behaviour Management Officer 
Health and Safety Officer 
Safeguarding Officer 

 
Manager:   Chloe Jeremiah 

Level 5 Diploma in Leadership for Children's Care, 
Learning and Development- Advanced Practice 
and Management 
Cache Level 3 Diploma in Child Care and Education 
Paediatric First Aid 
Food Safety Level 2 
Safeguarding Level 2 

Other roles:   Deputy Safeguarding Officer  
Deputy Additional Learning Needs Coordinator  

 
Deputy Manager:    Aneesa Ayub 

Bachelor of Arts in Early Years with 2nd class 
honours 
Level 5 Diploma in Leadership for Children's Care, 
Learning and Development- Advanced Practice 
and Management 
Safeguarding Level 2 
Food Safety Level 2 
Cache Level 2 Award in Paediatric First Aid  

Other roles:   Baby room leader 
Inclusion Officer 
Additional Learning Needs Coordinator (ALNCo) 

 
Preschool room leader: Kirsty Campbell 

Level 5 Diploma in Leadership for Children’s Care, 



Learning and Development- Advanced Practice 
Paediatric First Aid 
Safeguarding Level 2 
Food Safety Level 2 

    
Toddlers room leader: Louise Wilson 

Cache Level 3 Diploma in Children’s Care, Learning 
and Development 
Paediatric First Aid 
Level 2 Award in Food Hygiene 
Safeguarding Level 2 
 

STUDENTS  
At The Owl and Pussycat Nursery we are committed to sharing good practice 
with those wishing to pursue a career in childcare.  We welcome students to 
join our staff team and gain work experience within our nursery.  We will 
only offer placements to students are associated with a recognised child-
related course, or on occasions, pupils from local secondary schools on 
work experience.  All students will have an enhanced Disclosure Barring 
Service check done before their placements begin, and students will be 
supervised at all times during their placement at the nursery. 
 
VISITORS 
At The Owl and Pussycat Nursery we welcome visitors to our setting and 
ensure that all visitors on site are recorded for emergency, insurance and 
registration purposes in the Visitors Book.  At all times the safety of our 
children is our top priority; visitors are asked to provide identification and 
will be accompanied at all times during their visit to the nursery. 
 
PARENTS 
It is paramount that a good relationship is established between The Owl and 
Pussycat staff and parents/guardians; we encourage parents/guardians to 
visit or contact us at any time.  Parents/guardians are allowed access to 
their children’s files and are encouraged to work alongside us at all times.  
We also encourage parents/guardians of our babies to communicate with us 
through the use of daily diaries, which will tell us of any situation that has 
arisen or any issues that need to be brought to our attention relating to their 
child for that particular day or period.  Parents of our toddlers and 
preschoolers are encouraged to tell us of anything that needs to be brought 
to our attention when they drop off their child to nursery. 
 
Please take note of our notices on the front door when you come into 



nursery, as we will put up events and information that may be relevant to 
you and your child.  We send regular email updates, and newsletters every 2 
months.  You can also find us on social media on Facebook @Theowlcaerleon 
and Twitter @PlayOwlNursery. 

What we need from parents: 

• Please notify us immediately of any change in address or contact 
details.  It is essential that we have a reliable, authorised point of 
contact throughout the time your child is placed with us.   

• Please call us if your child is going to be absent from nursery or 
coming in late so we know whether to prepare a meal for them. 

• Please let us know if any other person will be collecting your child 
from nursery; we will need to have a passcode from you to use to 
identify the person that is picking the child up.   

• Please alert us as soon as possible if you are unable to meet the 
required collection time of your child, as we will need to ensure we 
have sufficient staff (please note this may be chargeable). 

• Please inform us if there any important changes that may be taking 
place in your child’s life, such as moving house, new baby, and parent 
separation.  This information enables us to help children deal with their 
feelings and emotions and ensures that we support your child fully. 

POLICIES AND PROCEDURES 
The Owl and Pussycat Nursery’s policies and procedures are displayed on 
our website, available for you to read through at your convenience. 
 
FOOD AND COOKING 
The Owl and Pussycat Nursery has a dedicated cook and all meals are freshly 
prepared daily on the premises. The children have a well-balanced and 
nutritious diet, with a strong focus on fresh fruit and vegetables.  We have 
Autumn/Winter and Spring/Summer menus which are organised on a four 
weekly rotating schedule.  We provide breakfast, lunch, dessert and 
afternoon tea, and healthy snacks in between meals. Eating together is 
encouraged as a social activity, which provides a strong focus for the day. 
 
WAITING LIST 
The Owl and Pussycat Nursery has a waiting list in place for new enrolments.  
If you are interested in your child attending our nursery, we ask that you fill 
in an application form at the earliest possible convenience.  Waiting times 
vary depending on the days needed, your child’s age and the availability in 
the rooms.  We aim to contact parents 8 weeks before their child’s desired 
start date to let them know if there is a space available.  Once you have 



confirmed that you wish your child to take up a space, we ask you to come 
in and secure your child’s place by registering them at nursery.  Please see 
our “Admissions Policy” for more information. 
 
REGISTRATION 
In order to secure a place at nursery, you will need to fill out an Enrolment 
Form which includes all information about your child such as medical history, 
vaccinations, special dietary requirements, emergency contacts etc.  During 
the registration the Nursery Manager will provide you with a welcome pack, 
and you will need to sign a parental contract, and pay a £60 cash 
registration fee (£50 of this is refundable when your child leaves the 
nursery, as long as you give us one month’s notice in writing and have no 
outstanding fees). 
You will be asked at this time to book your child into nursery for free settling 
in sessions.  Please ask the Manager about how we can help you and your 
child to settle at nursery. 
 
CHILDCARE OFFER AND EDUCATION FUNDING 
Eligible 3 and 4-year-old children can receive up to 30 hours a week 
combined education and childcare funding, from the term after the 3rd 
birthday.  This funding is made up of either 10 hours a week education 
funding in a non-maintained (private nursery) setting or 12.5 hours a week in 
a school nursery setting during term time.  The additional 20 hours or 17.5 
hours childcare funding can be used in a private nursery for 48 weeks of 
the year.  Our education sessions run as part of our normal day and are 
for 2 hours between 9-11 Monday to Friday.   
To be eligible for education funding your child needs to attend a minimum of 
3 AM or full day sessions a week.  If your child attends 3 days you will 
receive 6 hours education funding, 4 days 8 hours education and 5 days the 
full 10 hours funding. 
 
To be eligible for the remaining childcare hours (up to 20 maximum), both 
parents need to be working at least 16 hours a week and earning at least the 
National Minimum Wage, but less than £100,000 a year.   
 
Please note the funding is intended to cover the costs of providing education 
and care but does not include or cover additional costs such as food, so you 
will still need to pay a small additional daily charge.  
 
DEALING WITH EMERGENCIES 
Upon discovering a fire or other emergency that would cause us to leave the 
building immediately, the person who discovered it must calmly raise the 



alarm by pressing the nearest Manual Call Point.  They then must immediately 
evacuate the building under guidance of the Nursery Manager and following 
the evacuation procedures.  Our emergency evacuation procedures are 
clearly displayed in the premises and explained to new members of staff, 
visitors, volunteers and parents.  Please ask to see our Fire Safety and 
Emergency Evacuation Procedure for more information. 
 
QUALITY ASSURANCE 
As a nursery we are constantly looking at ways we can improve, and 
monitor and review our service regularly.  Every year we produce a 
written self-evaluation report, and a setting improvement plan.  We obtain 
views from our children, parents and carers, and our staff, through 
questionnaires, meetings and informal feedback.  We also obtain feedback 
from CIW and Estyn (during our inspection and inspection report), other 
professionals and outside agencies we work with.  Our annual self-evaluation 
looks at the themes of “Wellbeing”, “Learning”, “Care and Development”, 
“Teaching and Assessment” (for 3 and 4-year olds), “Environment” and 
“Leadership and Management”.   
We also undertake the Early Years Wales ‘Quality for All’ quality assurance 
scheme every year, to ensure we are striving to improve and continuing to 
provide outstanding quality childcare. 
 
COMPLAINTS AND CONCERNS 
We have a detailed procedure in place to allow parents and carers to raise 
any concerns or complaints and be confident that all matters raised will be 
taken seriously.  A copy of this procedure is available on the nursery 
website.  Please feel free to approach our Manager, Deputy Manager or any 
member of staff about any questions, queries or concerns you may have at 
the earliest possible time, so we can work to rectify any issues straight 
away.  You are welcome to contact CIW at any stage of the complaints 
process on 0300 7900126 or at Welsh Government office, Rhydycar Business 
Park, Merthyr Tydfil, CF48 1UZ. 

CONTACT INFORMATION 
Nursery landline 01633423311 
Catherine Jones, Owner: catherine@theowlnursery.co.uk 
Out of hours emergency number 07752212351 
Chloe Jeremiah, Manager: play@theowlnursery.co.uk 
Aneesa Ayub, Deputy Manager: play@theowlnursery.co.uk 

The Nursery Operational Plan/Statement of Purpose is reviewed on an 
annual basis or as and when there are significant changes in the nursery.  
We will notify CIW of any changes at least 28 days before they take effect. 



Signed on behalf of the Nursery…………………..Date……………. 
Date notified CIW……………………………………………………… 
Date of review…………………………………………………………… 
 
The Owl and Pussycat Nursery is a trading name of Caerleon Kids First Ltd., Company 

no. 08671607, Registered office address 33 Backhall St, Caerleon, Newport NP181AR 


